
777EEEpppsssiiilllooonnn   

OOOnnneee   dddaaayyy   cccooouuurrrssseee   ooonnn   IIInnnvvveeessstttmmmeeennnttt   CCCaaassstttiiinnnggg   

Date:  Tuesday, 16th September 2014  

Venue: ICME, NMC, West Bromwich 

 

 
7Epsilon:  Continual Improvement by Optimising Process for 
defect/waste reduction 
 
What’s in it for you? 
Learn how to use in-process data to make small adjustments to your 
process in order to achieve continual process improvement. 
 
Visualise everyday foundry scenarios for discovering new 
opportunities for continual process improvement projects. 
 
Outline Programme: 

o Potential Foundry Applications 
o 7 Steps (ERADICATE) of 7Epsilon that refine Six Sigma’s Measure, 

Analyse, Improve and Control steps 
o Bring your own data (optional) 
o Discussion on corrective action plans and brain storming sessions  
o Demonstration of how 7Epsilon projects satisfy the requirements of 

Clause 8 of ISO 9001:2008 quality standard 

•  

• Visit www.7Epsilon.org for detailed course leaflet. 
 

Who should attend? 
 Plant Managers, Quality Managers, Process Engineers, Metallurgists,  
         Supervisors and Operators  
          

Participants need to bring their own laptop to perform a study. 

 
 Price:  £120 plus VAT (Members of ICME/ EICF/ CMF) 
   £175 plus VAT (non member) 
 Price includes all refreshments. Cheques payable to ICME.  
          The Tor Lodge and Applecross Trusts supports professional development for individuals in  
           the castings industry, to apply for grants visit:  www.torlodge.org.uk  

 
 
To register, please use the booking form overleaf. 
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BOOKING FORM 
 

Please reserve _______________ place(s) on the 7Epsilon one day course, Tuesday 16
th
 Sept 2014. 

  
Name of Company:              
 
Address:              
 
Postcode: _______________________________________ Tel: ___________________________   
 
Email address:              
 
 
Name of delegate(s)  __________________________________________   ICME member*   yes        no  
 

_______________________________________________  ICME member *  yes        no  
   
_______________________________________________  ICME member *  yes        no 

*delete as applicable 

 
Delegate Email Addresses:  __________________________________________   
    

  _______________________________________________  
    
  _______________________________________________   
 
  

  

 
------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Members £120 plus VAT  
Non-Members £175 plus VAT  

 
Please invoice: Yes/No: _____________________  Purchase No: ______________________________________ 
 
Cheques payable to: ICME 
 
Debit/Credit Cards accepted: 
 
 

Please debit my:        � VISA      �   MASTERCARD    �  EUROCARD  � VISA DEBIT* 

 

Credit Card Number: ����������������     Security No: ��� 

 
Issue No*:  ______________    Start Date*:  ____________________ Expiry Date:__________________________ 
 
Name of Cardholder:  _________________________ Signature:  ________________________________________ 
 
Date:__________________ Total £________________________________ 
 
Please invoice: Yes/No: _____________________  Purchase No: ______________________________________ 
 
 
 
Please send to:- 
Nicci Taylor, Institute of Cast Metals Engineers                                                                   Tel: + 44 (0)121 601 6979 
National Metalforming Centre                                                                                      Fax: + 44 (0) 121 601 6981 
47 Birmingham Road                                                                                                            VAT No: 233755951   
West Bromwich, West Midlands, B70 6PY                                                                           Email: nicci@icme.org.uk 
 

 
 


